
Business Value Consulting Overview
Somerford’s Business Value Consulting (BVC) services are delivered by our dedicated consulting
team to help organisations define, measure, and maximise the value of their technology investments.

Our approach is technology-agnostic and outcome-led. Across security, observability, data, cloud,
and digital transformation initiatives, we align technical capability with measurable business impact.

Engagements can be delivered on-site or remotely and are tailored to your organisation’s maturity,
priorities, and strategic objectives.
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Our Business Value Services Include:

Environment & Capability Assessments
Gain clear visibility into your current technology landscape, data usage, configurations, and
operational effectiveness. We identify optimisation opportunities and areas for
improvement to ensure platforms are aligned to business goals.

Adoption & Value Roadmapping
Structured, outcome-driven roadmaps that accelerate maturity, improve adoption, and
unlock faster time-to-value across your investments.

Strategic Value Alignment Workshops
Link platform capabilities to strategic initiatives, risk reduction, operational efficiency, and
growth objectives — creating a compelling value narrative for both technical and executive
stakeholders.

Interactive Value Modelling & ROI Analysis
Quantify current and potential value through tailored financial and operational modelling,
supporting business cases, investment decisions, and transformation planning.

Business Value Realisation Assessments
Move beyond projected value to measurable outcomes. These engagements track realised
benefits against original objectives, ensuring sustained return on investment and continuous
optimisation.

Cloud & Transformation Value Assessments
Evaluate modernisation, migration, or architectural change initiatives with structured insight
into cost, scalability, resilience, and long-term strategic impact.

Partner-Specific Value Services
In addition to our core methodology, we offer tailored Business Value engagements aligned to
specific technology partners and platforms. These include specialised assessment tools, maturity
frameworks, and value accelerators designed to maximise outcomes within individual ecosystems.

To explore partner-aligned value services in more detail, please visit the relevant partner page on
our website.
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