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Technical Value
Assessment
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What is covered as S MERFORD

part of a TVA?

¢

A Splunk Technical Value Assessment is a comprehensive review of a customer's
existing Splunk environment. Its primary goal is to determine how effectively Splunk is
being utilised and to identify opportunities for improvement to maximise its value to the
organisation. As part of the assessment, customers receive a tailored report outlining
strengths, gaps, and actionable recommendations — empowering them to optimise

performance, reduce costs, and enhance their return on investment from Splunk.

The initial stage of this engagement will consist of a

complete technical review of your Splunk
implementation, encompassing deployment
architecture, systems and data governance, indexing
methodologies, forwarding protocols, and search

tools

In the second phase, a Somerford Business Value
Consultant will lead a session to explore your current
Splunk applications, clarify your desired outcomes, and
identify user needs. We'll then develop a strategic roadmap
to help you reach those goals and provide data-driven
insights into the cost optimisation and service

modernisation benefits experienced by other Splunk users

We will deliver a final report, encapsulating a technical
overview of your Splunk ecosystem, including its
architecture, and a strategic roadmap that outlines

actionable steps to maximise the return on your Splunk

investment.
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What's needed?

To facilitate the first engagement, our engineer will require either a remote desktop

/'—II- I connection or a screen-sharing session to access the Splunk user interface.
!@/ Administrative access to Splunk is essential and we will work alongside a Splunk

Administrator.

The second stage of this assessment is a custom workshop with our Business Value
@ Consultants, based off the findings of the technical assessment and your
%&@ requirements. The session will require an input from the keys stakeholders from
= =V both a technical and business perspective for your Splunk platform

The following are examples of potential engagements that could be

conducted during the second part of the technical value assessment:

The Prescriptive Value Path (PVP)

Somerford utilise Splunk's Business Value Consulting tools to provide customers
with benchmarked insights. These benchmarks illustrate the net benefits achieved
by Splunk customers who have implemented data-driven strategies for service

modernisation and cost optimisation.

By standardising methods and business processes, organisations can simplify

operations, consolidate resources, and ultimately enhance productivity. This

standardisation and simplification often pave the way for significant gains through

automation.

Completion time: 2 hr Workshop, plus additional follow up session
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Data Source Assessment
(DSA)

This exercise aligns your data with key goals
through a joint discovery session involving
Somerford Associates, IT, and business teams.
Two self-service data assessment tools are

available.

One analysis assesses total data ingestion for
new customers, while another is for existing
customers and tracks current ingestion and
identifies remaining data sources needed for

organisational goals.

Completion time: 1hr-1.5hrs

Cloud Value Calculator

The Splunk Cloud Value Calculator (SCVC) constructs a clear value proposition for Splunk
Cloud, illustrating the potential for time reallocation and quantifying the resulting benefits.
Furthermore, SCVC facilitates a comprehensive understanding of potential cost savings

associated with Splunk Cloud deployments, providing a detailed breakdown of traditional -

cost components such as licensing, infrastructure, support, training, and professional .

services.



https://www.hashicorp.com/conferences/hashiconf
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The Interactive
Value Assessment

This tool provides a comprehensive analysis

of Splunk value, calculating current value for

existing customers and projecting future

value for both new and existing customers.
Furthermore, it generates key financial
metrics such as Return on Investment (ROI),
Payback Period, and Net Present Value
(NPV). The assessment covers critical areas
including IT Operations, Application Support,
Application Development, and Security and

Compliance.

The Interactive Value
Assessment (IVA) Lite

The IVA Lite provides a straightforward
method for communicating the value that
Splunk can deliver to customers. This
assessment calculates both current and
future value, and generates key financial

metrics such as Return on Investment (ROI)

and Payback Period. The assessment
focuses on value drivers within four key

buying centers: IT Operations, Application

Support, DevOps, and Security.
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\/Delivering Innovation

For more information or to book a TVA
contact us on:

iInfo@somerfordassociates.com
somerfordassociates.com/contact-us/

o Ninjo

UK Commercial Office UAE Office
Unit 117 Somerford Middle East Computer
Watermoor Point System Trading LLC
Watermoor Road Al Habtoor Business Tower
Cirencester Servcorp, Level 21,
Gloucestershire Dubai Marina, UAE

GL7 1LF PO Box 29805



https://www.linkedin.com/company/somerford-associates-limited/
https://www.youtube.com/c/SomerfordAssociates
https://somerford-ltd.medium.com/
https://www.somerfordassociates.com/contact-us/

