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Who are we?

Optics Audiology Enhanced optical servicesDomiciliary



Corporate
Largely traditional IaaS and APP/DB setup. Mix of 
virtualisation technologies, from VMWare, Hyper-V 
and RHEV, all gradually migrated to Azure. 

Transforming
We have a principle of cloud first; all new solutions are 
being built on Azure, typically integrating numerous 
PaaS resources and varying microservices. 

Retail
Currently undergoing significant transformation form 
instore ‘fat’ PMS to a cloud native solution, over a new 
SD WAN and a client a shift from Linux  to Windows 
and 

Supply Chain

Widely deployed Oracle solution with a mix of on-
prem and Azure resources

Our Technology



Observability @ Specsavers

Ingestion Volumes (TB)

End Points

Active Users

TAPMOur Architecture

Alert Management

21,389

273

• 91.39% Noise Reduction on 310,785 events

• Escalated 2,242 to resolver teams

• 89 (4%) of which directly avoided a P1

• 448 (20%) avoided a P2.

• Splunk Cloud (Ad-hoc, ITSI & ES) inc. test environment

• Splunk Observability Suite

• 6 Heavy forwarders (4 central 2 territory)

• 2 Deployment Servers
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Tooling

Splunk

DataDog SolarWinds

Incident Tickets

Data Aggregation and Visualisation

Azure Monitor & 
App Insights

AWS Cloud 
Watch SNOW

Service Now

Data

Data

Real User Monitoring (RUM)

Synthetic Job

API Availability

Network Logs

NetFlow Analyser

Application Performance 
Monitoring (APM)

Telemetry Data

AWS Infrastructure Logs

AWS Security Logs

All AWS Deployed components

Asset Data

Windows Server

Linux Server

Cloud Services

System Logs

Security Logs

Activity Logs

Dashboards

Alert Console

Event Triggers

Service Mapping (E2E)

HTTP Event Collector

API

UF Agent

SysLog



2010

2015

2017

2019

2020

2022

Nimbus (CA UIM) 
purchased performing basic 

CDM across 500 servers

Nimbus
App Dynamics purchased to 

investigate Genesys
performance. Eventually 

deployed to Supply Chain

App Dynamics

Splunk Deployed across all 
UK Supply Chain sites

ITSI & SIEM

Accenture Ops bridge put in 
place as a basic 24-hour 

service escalating events.

Ops Bridge

Splunk POC, Frame Styler, 
Azure Charging, Meraki, 

partnered with Somerford

Splunk

Successful POC of the Oly 
suite and embedding into 

development of our PMS.

O11y POC

Our Journey



ITSI



Olly Suite



Our Ambition / What next?

In our  DNA

Observability and a curious mindset is part of our 
culture, values, practices, and organizational norms. We 

all actively contribute to improving performance and 
reliability of systems, applications, and infrastructure

Accessible by all

The ability to monitor and gain insights into systems, 
applications, and infrastructure is made accessible all. 

We empower developers, engineers, product managers, 
support analysts, service owners, project managers with 
the ability to understand and debug complex systems 

more effectively.

Its all part of the process

Our Observability roadmap is the preferred and 
recommended approach for monitoring and gaining 

insights into systems, applications, and infrastructure. 
We adopt a path of best-practice and a standard way of 
implementing  observability to achieve optimal results 

and outcomes.


